
Innovative HCB Practices Aimed at 
Improving Community Health  



Mayor’s Healthy City Initiative 

• Mission: To foster a movement based on communication, 
coordination, and collaboration that promotes a better and healthier 
life for all people in the great city of Baton Rouge. 
 

• Vision: Inspiring a healthier Baton Rouge for all. 



Rationale 

• No public health department 
 

• Negative health outcomes 
 

• Bring alignment to “random acts of kindness” 
 
• Katrina 



Timeline 

• 2008: Launch – listening tour 
• 2010: 501(c)3 
• 2012: Collaborative CHNA 
• 2014: RWJF Culture of Health Finalist 
• 2015: AHA NOVA Award Winner 
• 2015: Joint CHNA and IP 
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Role of the City 

• Leadership/champion 
• Board composition 

 
• Neutral third party 

 
• Coordinating staffer 



Key Characteristics 





Results 

• Interim progress measures vs. population health outcomes 
 

• Online data dashboard 

http://www.brcitykey.com/
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