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The Future of Emergency Care

Recommendations
(Institute of Medicine 2006)




End ED Boarding and Diversion
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ED Overcrowding
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ED Overcrowding
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ED Overcrowding
Impact on Health Care
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Patient Safety and Quality of Care

(Hoot et al., Annals of Emergency Medicine, 2007)
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Patient Safety and Quality of Care
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Patient Safety and Quality of Care

(Hoot et al., 2007)




Strategies for Improvement




Throughput

Fallure Modes Effects Analysis

(FMEA)

FMEA analysis is a tool which helps analyze the
steps In a process for failures, causes of failures,
and their criticality. Based on the criticality
analysis, improvements are made to prevent or

mitigate the effects of the process failures.
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Sample FMEA

Potential Potential Cause(s)
Process Failure  Potential Effects Mechanism(s) of
Function Mode of Failure Failure

Staff not
Patient arrives at greet
In extremis  desk Patient death High patient census

No bed Delay in care Increased patient
available acuity

Potential harmto  Decreased staffing
other patients levels

Possible

communication Disaster

failure with

handoff

Treatment
delay/omission
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Sample FMEA

Responsibility
Recommended and Completion
Action(s) Date Actions Taken

JOFINS HOPKINS

M EDICINE




Throughput

Queuing theory

Smoothing the peaks and valleys of patient
admissions has the potential to eliminate
bottlenecks, reduce crowding, improve patient

care and improve costs. (10M, 2006)
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Throughput Process Change
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eadership Responsibilities
(Joint Commission, 2007)




Research Opportunities
(IOM, 2006)
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Improving the Delivery of
Emergency Services

Achieving the Vision

(IOM, 2006)
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Improving the Delivery of
Emergency Services




Improving the Professional Practice
Environment
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Center For Excellence
In Emergency Nursing

International ED
Nurse Exchange Programs

Special Global
Operations Health
Critical Event Leadership
Management Program

Research Transportation

Fellowship _ Medicine
ED Community

Health and Outreach
Programs




Improving the Delivery of
Emergency Services

(IOM Report Brief, 2006)

(Kelen, 2006)




